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Khyber Pakhtunkhwa is prone to natural hazards including floods, earthquake, landslides and 
cyclones resul�ng in widespread damage from �me to �me. Due to its specific geography and 
topography, Khyber Pakhtunkhwa has increased vulnerability to floods. Apart from natural disasters, 
the province is also faced with human induced disasters, with increasing number of incidents of 
terrorism in the last two decades. On the other hand climate change has increased the vulnerability 
to disasters and has induced erra�c weather pa�erns. Consequently, the en�re region is 
experiencing unpredictable rainfall, increase in temperature and varia�on in seasons. As a result 
Khyber Pakhtunkhwa has faced severe damages in the last five years.

In 2010, floods wreaked havoc in the province. According to the Federal Flood Commission the 

combined flow of river Swat and Kabul touched a new historical high of 400,000 cusecs as against the 

previous figure of 250, 000 cusecs in 1929. The vulnerability of the province as well as its exposure to 

the hazards can easily be assessed from the study of disasters in last two years, including heavy rain 

showers, semi cyclones, Glacial Lake Outburst Floods (GLOF) and earthquakes. To cope with, prepare 

and minimize the risk of floods, Khyber Pakhtunkhwa government is making a series of efforts. 

Con�ngency planning for the upcoming monsoon season is one of the major steps. This plan has 

been prepared a�er a series of consulta�ve mee�ngs with the District Administra�on, provincial and 

federal line agencies working in the province, Pak Army Headquarters Engineers 11 Corps Peshawar 

and humanitarian organiza�ons including United Na�ons Office for the Coordina�on of 

Humanitarian Affairs (UNOCHA), Pakistan Red Crescent Society, DRR Forum and Na�onal 

Humanitarian Network.

Con�ngency Plan 2018 has been designed while keeping in mind three different scenarios i.e. high, 

medium and low flood impact scenario. The data from the three scenarios has also been augmented 

by inclusion of other mul�ple factors such as impact on popula�on of a district, infrastructure and 

accessibility. Keeping in view Pakistan Meteorological Department`s weather forecast, PDMA is 

making efforts to strengthen the district administra�on by providing resources and other relevant 

support for immediate response. Resource mapping of all districts and relevant stakeholders is an 

integral part of this document. Based on the resource mapping PDMA is striving to provide the 

required resources iden�fied by the districts and other relief agencies & departments well before 

the start of Monsoon 2018.

EXECUTIVE SUMMARY
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1.1 OVERVIEW

To handle flood related disasters induced by environmental change and vulnerabili�es to monsoon 
(Both Flash and Riverine) in the province of Khyber Pakhtunkhwa, an integrated scien�fic approach is 
impera�ve. Provincial Disaster Management Authority (PDMA), Khyber Pakhtunkhwa is 
channelizing the available resources and employing techniques, in collabora�on with all 
stakeholders to mi�gate the risks and enhance preparedness for floods to minimize the losses.

The Provincial Government is inves�ng in the flood management systems, however, lack of sufficient 
water storage facili�es, lack of effec�ve regula�ons and poor early warning systems are the major 
impediments in development of a vibrant and effec�ve flood risk management system.

Presently, the available early warning/forecas�ng of floods is based on telemetry, installed by 
WAPDA and Irriga�on Department. The exis�ng setup of Irriga�on Department can provide 
response �me of 24-48 hours in river Swat, 5-7 hours in Kabul River and 36-48 hours in Indus River at 
DI Khan, which is quite insufficient �me for evacua�on of vulnerable communi�es. As far as flash 
floods in the mountainous regions are concerned, there is no early warning system.

There has been very li�le investment in water storage that can otherwise reduce the vulnerability of 
floods. This limited storage capacity has further been undermined by massive sil�ng that naturally 
reduces flood impact mi�ga�on capaci�es of these storage facili�es. There are only two notable 
reservoirs in Khyber Pakhtunkhwa, Warsak Dam and Tarbela Dam. The former has lost its storage 
capacity long ago, while the live storage capacity of the later has gone down to 6.77 MAF from its 
original capacity of 9.68 MAF. There are three major head works including Munda, Amandara and 
Kurram Garhi in Khyber Pakhtunkhwa, which regulate water discharge to different tributaries of 
major river systems and canals.

The upper regions of Khyber Pakhtunkhwa cons�tute the catchment area of River Indus, the main 
river of the province. The Indus along its course is joined by its tributaries origina�ng from the 
Northern Areas and some in the province like the River Kabul, Swat and Kurram along with numerous 
other minor mountain water channels.

Heavy snow on the northern mountains of the province starts mel�ng with rising temperatures 
during summer thus causing rise in the water level of River Kabul and Swat. During the same period 
the monsoon pa�erns also develops in the region. Heavy precipita�on of monsoon results in 
dispropor�onate water flow in the rivers, resul�ng in floods. Flash flooding in numerous hill torrents 
across the province is also a common phenomenon. The simultaneous occurrence of riverine and 
flash floods, mel�ng of snow, heavy precipita�on and the occasional cloud burst make the situa�on 
worse.

Faced with such cri�cal possible scenarios, adop�ng an integrated approach for monsoon 
con�ngency planning is thus considered as top priority by PDMA Khyber, Pakhtunkhwa.

MONSOON CONTINGENCY PLAN 2018

2



1.2 GENERAL AND FLOOD PROFILE 
 OF KHYBER PAKHTUNKHWA

The Province of Khyber Pakhtunkhwa is the smallest province of 
Pakistan in terms of geographic area. It cons�tutes 9.4% of the country`s 
total area and is spread over 74,521 square kilometers.    It laps both 
banks of the river Indus and stretches from the Himalayas in the north to 
deserts of DI Khan in the south, where it is bordered by the Baluchistan 
and Punjab provinces. It has a total of 26 districts which are further 
divided into 69 Tehsils and 2,825 VCs and 504 NCs. It has a total 
popula�on of 30,523,371 (2017 census).There is a total glacial and snow 
cover over 4,122 sq.km area. 

Indus and Kabul are the two major river systems 
in Khyber Pakhtunkhwa. The Indus River forms 
the boundary with Punjab and passes from 
A�ock to Dera Ismail Khan in the south, while 
River Kabul flows down from Afghanistan to join 
the Indus River. Rainfall in Khyber Pakhtunkhwa 
generally occurs in two dis�nct crop-growing 
seasons: Rabbi (winters, December – March) 
and Kharif (summers, June

– September). Normally the monsoon arrives in 
the first or second week of June. During 
monsoon the riverine floods occur in river 
Kabul, Swat and Indus that affect the central & western populated districts, while flash floods also 
occur astride these rivers resul�ng in colossal losses some�mes.

Floods in Khyber Pakhtunkhwa are generally caused by heavy concentrated rainfall in the 
catchments of Rivers Indus, Swat and Kabul during the monsoon season, which is augmented by 
snowmelt. Major floods occur in late summer (July to September) when the South Asian region is 
subjected to heavy monsoonal rains. Major floods in the province have occurred in 1976, 1982, 
1988, 1992, 2005, 2006, 2007 and 2010.

Flash floods have con�nuously been affec�ng the province for the last few years during Monsoon 
season. Its likelihood has increased in the recent years due to changing weather pa�erns, with 
accentua�ng humanitarian cost due to absence of early warning system and sudden onset. 
Moreover, most regions vulnerable to flash flooding lie outside the coverage of the early warning 
system deployed for riverine floods. Flash floods are experienced commonly in Swat, Upper and 
Lower Dir, Chitral, Shangla, Kohistan, Peshawar, Mansehra, Ba�agram, Mardan, Kohat and D.I Khan.

Khyber Pakhtunkhwa's peculiar physical configura�on makes it vulnerable to mul�ple hazards 
related to monsoon rains. Heavily populated districts cons�tute catchment areas of major rivers 
where their tributaries proliferate, thus crea�ng flash floods vulnerability. Some districts are 
traversed by fully formed, mature rivers and they are vulnerable to spill over impact during floods. 
Physical configura�on of northern and northeastern por�on of the province is excessively 
mountainous spanning from Chitral up in the north to districts of Upper and Lower Dir, Shangla, Swat 
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and Mansehra which are prone   to flash flooding, cloud bursts, Glacial Lake Outburst Floods (GLOFs) 
and land sliding. Therefore, depending on the intensity of monsoon precipita�on and snow melt, 
Khyber Pakhtunkhwa is vulnerable to both sudden and expected hydro-meteorological disasters 
which require an integrated and quick response

MAJOR RIVERS/NULLAHS IN KHYBER PAKHTUNKHWA

TIME LAG OF RIVERS IN KHYBER PAKHTUNKHWA

 (SOURCE: IRRIGATION DEPARTMENT)

Swat River from Khawaza Khela to Amandara 

Swat River from Amandara to Munda

Swat River from Munda to Charsadda Road 

Kabul River from Charsadda Road to Nowshera

Kabul River from Warsak to Nowshera 

1

2 

3

4 

5

65

55

40 

35

60

12 Hours

09 Hours

6.5 Hours

6 Hours

10 Hours

S/N LOCATION DISTANCE(KM) TIME LAG
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Tabulated expression of general hazard profile of Khyber Pakhtunkhwa is as under:

FLOOD VULNERABILITY MATRIX OF KHYBER PAKHTUNKHWA

(SOURCE: NATIONAL MONSOON CONTINGENCY RESPONSE DIRECTIVES 2018)

S/N DISTRICT
FLOOD

HAZARD
RIVERINE 

FLOOD
FLASH 
FLOOD

URBAN 
FLOOD

LAND 
SLIDE

AVALANCHE GLOF

1

2

3

4

5

6

7

8

Charsadda

D. I Khan

Peshawar

Shangla 

Kohistan Upper

Kohistan Lower

Nowshera

Swat  

Very High

Very High

Very High

Very High

High 

High 

High 

High 

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

No

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

No

No

No

Yes

No

No

No

No

Yes

Yes

Yes

No

Yes

No

No

No

yes

Yes

Yes

No

Yes 

No

No

No

Yes

Yes

Yes

No

Yes

Tank 

Dir Upper

Buner 

Chitral 

 Dir Lower

Malakand

Mansehra

Torghar 

Mardan 

Swabi 

Abbo�abad

Bannu 

Ba�agram

Hangu 

Haripur 

Karak 

Kohat 

Lakki marwat 

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

High 

High 

Medium 

Medium 

Medium 

Medium 

Medium 

Medium 

Medium 

Medium 

Low 

Low 

Low 

Low 

Low 

Low 

Low 

Low 

Yes 

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

No

No

No

No

No

Yes

Yes 

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

No

Yes

Yes

No

Yes

No

No

No

No

No

No

No

No

No

No

Yes

No

No

No

No

No

No

No

Yes

No

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

No

Yes

No

Yes

No

Yes

No

No

Yes

Yes

Yes

Yes

No

No

Yes

No

No

No

No

No

No

No

No

No

No

No

Yes

No

Yes

No

No

No

No

No

No

No

No

Yes

No

No

No

No

No



FLOOD VULNERABILITY CATEGORIZATION OF THE DISTRICTS

Based on the data of super flood 2010 and past experiences in subsequent years, PDMA has 
categorized the districts based on their vulnerability for the year 2018 as under:

MONSOON 2010 MONSOON 2018

MOST 
VULNERABLE

MODERATE 
VULNERABLE

LOW 
VULNERABLE

MOST 
VULNERABLE

MODERATE 
VULNERABLE

LOW 
VULNERABLE

Charsada

D.I.Khan

Dir Lower

Dir Upper

Nowshera

Peshawar

Shangla

Swat

Tank

Bannu 

Ba�agram

Chitral 

Karak 

Kohat 

Lakki 

Malakand

Mansehra

Swabi 

Kohistan

Buner

Hangu

Haripur

Mardan

Abbo�abad

Torghar

Peshawar

Charsadda

Nowshera

Swat 

Chitral

Shangla 

Dir Upper 

Dir Lower 

Kohistan (Upper, 
Lower and Palai)

Haripur 

Tank 

D.I Khan 

Mansehra 

Swabi 

Bannu

Lakki Marwat

Karak

Ba�agram

Torghar

Abbo�abad

Mardan

Hangu

Buner

Kohat
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Below is the glimpse of vulnerable Union Councils and popula�on at risk, as mapped in the district 
con�ngency plans. (Based on informa�on received from DDMOs with a base scale 2010)

S. No DISTRICT NO. OF UCs Vulnerable popula�on 
at risk index %

AT RISK POPULATION 

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Total

Swat 

Peshawar 

Shangla 

Charsadda 

Nowshera 

Swabi 

Mansehra 

Bannu 

Chitral 

Kohat 

Kohistan (Upper, Lower and Palai)

Malakand 

Haripur 

Tank 

Dir Upper 

Dir Lower 

Buner 

Hangu 

D.I Khan 

Lakki Marwat 

Ba�agram 

Abbo�abad 

Karak 

Mardan 

Torghar 

66

24

28

24

28

19

18

21

5

11

19

5

8

11

5

7

3

6

12

10

13

2

17

NA

6

344

1,015,198

897,232 

726,203 

527,434 

463,101 

394,000 

306,321 

305,037 

277,321 

227,301 

225,765 

192,000 

171,946 

169,218 

154,569 

145,204 

104,000 

906,48 

627,15 

176,00 

163,00 

250 

NA 

NA 

NA 

6,026,262

15.6743

13.8529

11.2123

8.1434

6.9568

6.0832

4.7295

4.7097

4.2817

3.5094

3.4857

2.9644

2.6548

2.6127

2.3865

2.2419

1.6057

1.3996

0.9683

0.2717

0.2517

0.0039

0.0000

0.0000

0.0000
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1.3 LESSONS LEARNT FROM 
 PREVIOUS FLOODS

1.3.1 INADEQUATE FLOOD PROTRCTION
 ARRANGEMENTS 
Except for protec�on arrangements to protect DI Khan city along Indus, the protec�ve arrangements 
across KP and FATA are not adequate in terms of extending safeguards to vulnerable popula�ons 
against the flood hazard. The table below shows the limited exis�ng flood protec�on arrangements 
in the province.

Note: 21 spurs in Dera Ismail Khan have gone silent/ abandoned due to construc�on of Chashma Barrage. Now 
only 23 are in service.
 Joint Reconnaissance of Flood Protec�on Structure with the help of Pak Army

FLOOD PROTECTION ARRANGEMENTS

Spurs (Earthen) along Indus River in D.I Khan

Marginal Bunds Indus River in D.I Khan
i.     Chashma to Village Khanpur
ii.    Khanpur to Thathal Village
iii.  From Spur No 31 to 33

Spurs to other areas of the Province

Other Bunds

Retaining walls in gabions

S/N DESCRIPTION NUMBER LENGTH (KM)

1

2

3

4

5

Total

Cut-off / Isolated Population - 150,000 
People -   25,000 HHs
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1.3.2 INADEQUATE FLOOD EARLY WARNING ARRANGEMENTS

Owing to non-existence of floods early warning radars, the exis�ng arrangements rely on flood 
gauging through telemetry system of WAPDA and some basic system of gauges deployed by the 
Irriga�on Department Khyber Pakhtunkhwa. Limited capacity of forecas�ng through the exis�ng 
arrangements provided less �me to prepare for floods. As a consequence of Floods 2010, Irriga�on 
Department has rehabilitated 105 numbers of old flow gauges and 16 new rain gauges. Besides, 
installa�on of 80 new flow gauges has also been completed during FY 2011-2012.

1.3.3 ENCROACHMENTS
Encroachment on river banks was one of the major causes of losses (both life and property) during 
floods of 2010 & a�erwards. Intrusion of popula�on along Panjkora, Swat and Kabul rivers, partly 
along Indus and the flood prone hill torrents in the North were mainly responsible for the loss of life 
and property. Similarly, blocked and heavily encroached drainage systems of se�led areas especially 
in Peshawar valley played major role in inunda�on, resultant damages and destruc�on.

1.3.4 LACK OF PREPAREDNESS
It was noted that there was lack of monsoon preparedness and coordina�on mechanism at the 
district and provincial level. The said factor along with inadequate resources undermined the 
response capaci�es at both levels. The reac�ve response strategies at district and provincial levels 
did help save lives and provide solace to the flood affec�es to large extent, however, extraordinary 
efforts were required.

1.3.5 NON OBSERVANCE OF EARLY WARNINGS 
 BY GENERAL PUBLIC
An important aspect witnessed specially in Charsadda, Nowshera and Peshawar was the lack of 
seriousness to observe the flood early warning(s) by general public. People had tendency to stay in 
their home and resisted to evacuate �ll flood water completely overwhelmed and marooned them. 
Consequently, scarce rescue resources (boats and helicopters) were over burdened by salvage 
missions.

1.3.6 INSUFFICIENT WATER STORAGE 
 AND REGULATION CAPACITY
The water storage facili�es in Khyber Pakhtunkhwa have been reduced dras�cally ranging from 
70-30% in different storage reservoirs, mainly due to sil�ng, which has ul�mately reduced their flood 
mi�ga�on capaci�es. In addi�on, the regulatory facili�es i.e. Munda and Amandara head-works on 
Swat River sustained damages in 2010 Floods and took two years to rehabilitate



CHAPTER-2

WEATHER FORECAST AND 
CORRESPONDING FLOOD IMPACT 

SCENARIOS



2.1 PAKISTAN METEOROLOGICAL 
 DEPARTMENT`S WEATHER 
 OUTLOOK FOR MONSOON 2018
 (JULY – SEPTEMBER 2018)

Pakistan Meteorological Department (PMD) is an autonomous and independent ins�tu�on tasked 
with providing weather forecast and public warning, for the purposes of protec�on, safety, and 
general informa�on. Apart from meteorology, it is also involved in monitoring as well as inves�ga�ng 
weather phenomena, events, hydrology, and research in climate changes, and studies on 
aeronau�cal engineering.

PDMA coordinates with PMD regional office for the weather forecast and general weather advisory. 
Normally PDMA contacts PMD regional office twice a day at 6 am and 6 pm, for weather updates. The 
same is disseminated among the stakeholders through SMS/Whatsapp alert for informa�on and 
necessary ac�on.

As per weather advisory of PMD, “keeping in view the global, regional and local metrological 
indicators, the seasonal outlook for Pakistan summer monsoon 2018 has been prepared. It is evident 
from the model output that monsoon is expected to be more ac�ve during the first half than the 
second one. However, the most likely salient features are stated below:

Ÿ In northern Pakistan, rainfall is expected to remain “normal to slightly above normal of long term 
average” during first half of the season, and below normal during second half.

Ÿ In southern Pakistan, rainfall is expected to remain “near normal of long term averages” during 
first half of the season, and largely below normal during the second half.

Ÿ The prevailing temperatures trend in Pakistan indicates high probability of few “Extreme rainfall 
events” in Punjab, and “GLOF events” in Gilgit-Bal�stan/Chitral regions during monsoon season. 

In light of “Outlook of Summer Monsoon 2018” and already prevailing water shortage in the country, 
the water managers should take measures for water storages accordingly. 

Note: Due to prevailing uncertain�es in climate system dynamics the monsoon seasonal forecast will 
be updated on monthly basis during the first week of each month.

(Source: Pak Met Dept)

2.2 CLIMATE CHANGE IMPACTS 
 ON KHYBER PAKHTUNKHWA

Khyber Pakhtunkhwa (KP) is a topographically diverse province of Pakistan situated in the northwest 
region of the Pakistan. The province (KP) has extreme weather condi�ons due to its clima�c 
varia�ons; the northern areas are cold in winter and mild during summer, while, the temperature 
becomes warmer in the southern and Peshawar valley during summer season. Heat waves are 
expected due to below normal rainfall, furthermore, it also reduces the availability of fresh water 
and lesser inflows of water into the rivers and dams. 

As per a report of Pak Met, the slope of the mean annual temperature over Pakistan during the last 
48 year period (1960-2007) was found as:
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0
Ÿ 1901-2000    0.6 C

0
Ÿ 1960-2007    0.24 C

0(The rate of increase is higher than the global average slope of 0.17 C) 

The  temperature of KP has dras�cally changed due to climate change, as it is evident from the 
annual rise in temperature observed in the region, while, the rainfall has reduced gradually, and 
most parts receive lesser rainfall in the monsoon season, however, the erra�c rainfall pa�ern as a 
result of El-Nino, is of prime concern, so the probability of flash floods increases with the erra�c 
weather behavior, that poses serious challenges for the downstream densely populated 
communi�es and the infrastructure thereof. 

The rising temperatures in the northern part have increased the chances of GLOF (Glacial Lake 
Outburst Flood). As a result severe to minor GLOF incidents have occurred in District Chitral, thereby 
inflic�ng damages to human lives and infrastructure in the district. The Upper areas become cutoff 
and create challenge for relief ac�vi�es in the affected areas. Valleys nearby glacial lakes in the 
Hazara and Malakand region are the most vulnerable to GLOF and can result in similar kind of losses. 
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Similarly, increment in mean minimum and mean maximum temperatures have also been observed, 
as a result, glaciers would melt rapidly than before and therefore, there is need of adapta�on like 
construc�on of small dams and reservoirs, to store water before it escapes to the Indian Ocean. It has 
been observed that irregularity in the precipita�on and seasonal shi� and weather pa�ern, 
increasing trends in both mean minimum and maximum temperatures have been no�ced. Although, 
the changes occurred in temperature look very small but they are posing enormous threats to global 
security in the form of climate change. 

Rainfall observa�ons at different Met Sta�ons across the province have recorded the following 
rainfall pa�ern (month wise) during the monsoon season (15 June to15 Sept). The Annual Mean 
Averages of the rainfall are recorded as following:-

The table shows average rainfall during the months of monsoon season, which reflects, that 
Mansehra, Swat and Abbo�abad receives more rainfall compara�vely than the rest of the province 
during the monsoon season, while, Chitral receives very low rainfall during the same period. 
However, a recent trend of pre-monsoon rainfall has been observed with erra�c rainfall behavior in 
the province, which can generate urban flooding due to poor drainage system and flash floods in the 
hilly areas. 
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2.3 SCENARIOS AND 
 CORRESPONDING CASELOADS

For be�er understanding of flood impacts on the vulnerable community it is vital to develop 
projected scenarios which may help in iden�fying:

Ÿ The pre-impact vulnerability condi�ons,
Ÿ The event-specific condi�ons that establish the level of disaster impact,
Ÿ Suitable emergency management ac�ons, and,
Ÿ Financial impact for which resources may be requisi�oned from the provincial government

There are two main dimensions of flood impacts on the community in general i.e. physical and social. 
Casual�es and property damages are the physical impacts of flood which can be measured, no�ced 
and reported immediately to the response authori�es. However, social impacts, which include 
psychosocial, demographic, economic, and poli�cal impacts, can develop over a longer period and 
can be difficult to assess when they occur. This con�ngency plan only highlights the physical impact 
of the an�cipated flood scenario on the popula�on. 

Par�al input in this scenario planning sec�on is taken from the con�ngency plan of 2016. However, 
the corresponding caseloads to the scenario are the result of extensive consulta�on with district 
governments and mathema�cal calcula�on of the expected popula�on.
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MATRIX RANKING EXERCISES FOR DISTRICT WISE RESOURCE 
ALLOCATION FOR MONSOON SEASON 2018

Abbo�abad

Bannu 

Ba�agram 

Buner 

Charsadda 

Chitral 

D.I Khan 

Hangu 

Haripur 

Karak 

Kohat 

Kohistan 

Lakki Marwat

Dir Lower 

Malakand 

Mansehra 

Mardan 

Nowshera 

Peshawar 

Shangla 

Swabi 

Swat 

Tank 

Dir Upper 

Torghar 

2

1

1

1

3

3

3

1

0

2

2

3

2

3

2

2

1

3

3

3

1

3

2

3

2

1

1

1

1

3

3

2

1

0

1

1

2

1

2

2

1

1

3

2

2

1

2

2

2

2

1

1

1

1

3

3

2

1

0

1

1

2

1

2

2

1

1

3

2

2

1

2

2

2

2

1

1

1

1

3

3

2

1

0

1

1

3

1

2

3

2

1

3

2

3

1

2

2

3

2

2

1

3

1

1

3

2

1

0

2

1

3

1

2

2

2

1

1

1

3

1

2

2

3

3

7

5

7

5

13

15

11

5

0

7

6

13

6

11

11

8

5

13

10

13

5

11

12

13

11

Name of 
District

A
Likelihood of 
flood event

0- None
1- Rare

2- Occasional
3-Frequent 

event

B
Impact on 
Popula�on

0- No Impact
1- Limited 

2- Substan�al
3- Major 
Impact

C
Impact on 
Livelihood

0- No Impact
1- Limited

2- Substan�al
3-Major 
Impact

D
Impact on 
Physical 

Infrastructure

0- No Impact
1- Limited

2- Substan�al
3=Major
Impact

E
Accessibility 
of the Area

0=Very Close
1 = Close

2 = Medium
3 = Remote 

Risk Ranking 
of a district

(A+B+C+D+E)

(BASED ON DATA OF PEOC FOR THE LAST THREE YEARS)
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A�er considera�on of the above men�oned factors, projected scenarios for upcoming monsoon 

season are below.
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2.4 DISTRICT-WISE RELIEF CASELOAD
(BASED ON 2010 DATA, SUPPLEMENTED BY SCORE FROM MATRIX 
INDEX) FOR MONSOON 2018 (JUNE – SEPTEMBER 2018)

S/N Districts
Affected HH 

High Impact Floods 
(Assumed for 2018)

Affected HH 
Medium Impact Floods 

(Assumed for 2018)

Affected HH 
Low Impact Floods 
(Assumed for 2018)

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Abbo�abad

Bannu

Ba�agram

Buner

Charsadda

Chitral

D.I Khan

Hangu

Haripur

Karak

Kohat

Kohistan

Lakki Marwat

Dir Lower

Malakand

Mansehra

Mardan

Nowshera

Peshawar

Shangla

Swabi

Swat

Tank

Dir Upper

Torghar

4420

8645

1781

1425

67335

871

655

1768

78046

2961

7679

8526

5729

17394

7041

4193

5643

8670

64220

39099

8992

1646

7523

9504

0

363,766

1473

2882

594

475

22445

290

218

589

26015

987

2560

2919

191

5798

2344

1399

1881

2890

21407

13033

2997

549

2508

3168

0

121,258

491

961

198

159

7482

97

73

196

8672

329

853

948

637

1933

782

466

627

963

7136

4344

999

183

836

1056

0

40,421
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2.5 FUNDS NEEDED FOR IN-CAMP/ 
 EVACUATION CENTERS POPULATION
It is assumed that 2/3 of the affected popula�on will move to host community while 1/3 will be 
shi�ed to evacua�on centers. It is also added that PDMA will require 5 Million Rupees for awareness 
raising campaign through print and electronic media.

Item/Cost
High Impact Scenario 

(in Millions)

Medium Impact Scenario 

(in Millions)

Low Impact Scenario 

(in Millions)
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CHAPTER-3

PROVINCIAL PREPAREDNESS AND 
PLANNING-COORDINATION 

MECHANISM



3.1 COORDINATION MECHANISM
 FOR MONSOON 2018

PDMA is basically a coordina�ng body that coordinates efforts of all stakeholders for effec�ve 
disaster risk management. Its coordina�on mechanism is very simple and effec�ve for the 
dissemina�on of early warning, undertaking search and rescue ac�vi�es and conduc�ng relief 
opera�ons to meet   the needs of the vulnerable/affected groups. For this purpose PDMA entails 
horizontal coordina�on with the relevant government Provincial line departments on one side and 
headquarters engineers 11 corps Peshawar on other side. PDMA also coordinates with the 
humanitarian community for joint efforts in preparedness, rescue & relief response and early 
recovery. On the other hand ver�cal coordina�on occurs with District administra�ons directly for 
effec�ve early warnings, rescue and relief efforts at district level. Mutual interac�on is also held with 
the PDMAs of Punjab, Sind, Balochistan, Gilgit Bal�stan, Azad Jammu & Kashmir, and FATA.

3.2 CONSULTATIVE MEETINGS

In order to enhance preparedness level for coping with flood disaster, PDMA has conducted a series 
of consulta�ve mee�ngs with all district administra�ons, provincial line departments and federal 
agencies i.e. Pakistan Armed Forces, NDMA, Pakistan Metrological Department, Divisional 
Commissioners etc. Coordina�on mee�ngs held with UN Agencies, INGOs, NGOs and relevant 
stakeholders for the effec�ve disaster risk management in Khyber Pakhtunkhwa province.
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3.3 DISTRICT LEVEL MONSOON 
 CONTINGENCY PLANNING

Con�ngency planning for any disaster is an integral part of preparedness. PDMA encouraged and 
fully involved all district administra�ons to develop Monsoon Con�ngency plan for the concerned 
district on the agreed district profile format. All 26 districts formulated con�ngency plans of their 
respec�ve districts for the upcoming Monsoon season. District con�ngency plans include general 
profile of the district, resource mapping, and iden�fica�on of vulnerable UCs/loca�on, iden�fica�on 
of evacua�on centers, establishment of control rooms and nomina�on of focal persons along with 
contact lists. All districts mapped their resources and iden�fied needs and gaps in rescue equipment 
and NFIs.

3.4 LOGISTIC ARRANGEMENTS/ 
 PROCUREMENT OF NFIS

Sufficient stocks of food and non-food items improve the level of preparedness. Keeping in view the 
appropriate impact scenario, PDMA has already transferred enough funds to all district 
administra�ons across the province under relief head with direc�ons to procure food items from 
nearby u�lity stores or state-owned organiza�on in case of emergency.
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3.5 PROVISION OF BOATS AND 
 RESCUE EQUIPMENT TO PAK-ARMY
Strengthening of sister organiza�on is essen�al part of preparedness and subsequent effec�ve 
response to any disaster. In this regard 6 fiber glass Boats and 50 Out Boat Motors along with other 
essen�al rescue equipment have been provided to Pak-Army in this year for the upcoming Monsoon 
season.

3.6 PROVISION OF RESCUE 
 EQUIPMENT TO CIVIL DEFENSE
In order to elevate the level of preparedness and bring synergies in efforts for improved and effec�ve 
response to Monsoon season, PDMA has strengthened Civil Defense via providing necessary rescue 
equipment as per given details.
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3.7 RESOURCE MAPPING OF DISTRICTS

The rescue equipment and NFI can play vital role in the emergency situa�on to provide immediate 
assistance to the effected popula�on to avoid primary as well as secondary hazards. The major NFIs 
includes( Tent, Blanket, Ma�ress, Plas�c or Tarpaulin sheet, Jerry cane or Cooler, Bucket, Kitchen set, 
Stove, Hygiene Kit, Mosquito net, Lifesaving Jacket and Generator).

All districts concerned were engaged for district resource mapping. The agreed district profile 
format was shared with each district to iden�fy their needs and gaps of the rescue equipment and 
NFIs. 
Detail of the district resource mapping is as follow.
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3.12   LIST OF NFI STOCK AVAILABLE 
     WITH PDMA

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 

33. 

34. 

35. 

36. 

37. 

S. NO ITEMS QUANTITY

TENTS 

Quilts

KITCHEN SETS

JERRY CAN

PLASTIC BUCKETS

PLASTIC MATS

GAS CYLINDER

MOSQUITO NETS

WATER COOLER

FIRE BLANKETS

Transformers

Bricks

Saw Cu�er

Sleeping Bags

Life Jackets

Blankets

Stoves

Folding bed

Bed Sheet

Gi� Packs

Crockery Tea Cups + Glasses

Ceiling Fan

Co�on Metris

Generator

Prayer Mat

Room Air Cooler

Shovel wooden

Pedestal Fan

Food Mat

Koica Silver Mats

Water Bags

Water Purifica�on Unit

Soap Dispensers

Electric Sprayer

Radio Sets

Jica Water Filters

Sand Bags (Empty)

6125

19038

3602

8100

5000

4403

3491

5821

762

160

13

20000

32

102

379

35

437

236

1206 pcs

4968

36 CTN

422

599

102

381

34

685

205

255

46 CTN

1700

01

132

187

270

10

2700
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DISASTER MANAGEMENT STRATEGIES

CHAPTER-4



PDMA has devised/planned well-ar�culated and fully coordinated strategies for ensuring effec�ve 
response to hazards associated with Monsoon season i-e Flash floods, riverine floods, landslides, 
avalanches and GLOFs. Provincial Emergency Opera�on Centre has been established and made 
func�onal 24/7 headed by Director General PDMA. All the district administra�ons have established 
District Emergency Opera�on Centers (DEOCs) headed by District Disaster Management Officers of 
the districts concerned. Specific proformas have been shared with DDMOs for unanimity and ease in 
repor�ng. PDMA will receive reports and will inform the high-ups on one side and will ask the 
concerned stakeholder for immediate response to the issue on the other. DDMOs have been asked 
to share any incident at first hand with PDMA for immediate response and repor�ng the ma�er to 
the provincial government at the earliest.

Besides repor�ng mechanism and coordina�on of DEOCs with PEOC, PDMA has strategized the 
response to any disaster during monsoon season by assigning specific roles and responsibili�es to 
various stakeholders. Under the revamping project of PEOC, the PDMA has also strengthened the 
divisional offices by appoin�ng repor�ng officers with relevant suppor�ng staff in the end of March, 
2018. The roles and responsibili�es are given below:-

ROLES AND RESPONSIBILITIES

4.1  PROVINCIAL DISASTER 
 MANAGEMENT AUTHORITY-PDMA

PDMA has undertaken a series of flood preparedness mee�ngs with districts and provincial 
departments, Federal line departments and humanitarian community. This con�ngency plan is the 
outcome of the consulta�ons with all relevant stakeholders. Role of PDMA in case of a disaster is 
comprised of following responsibili�es:-

COMMAND AND CONTROL
DG PDMA in consulta�on with Secretary, RR&S Department and Chief Secretary will be responsible 
for Flood Response & Relief Opera�ons. Director Relief PDMA on his behalf will head a Composite 
Team (comprising representa�ves of Lead Agency/Department and focal persons of support 
organiza�ons) to coordinate response & relief opera�ons. All relevant departments/Agencies will 
provide focal person / representa�ve to form part of the provincial response team when requested.

PROVINCIAL EMERGENCY OPERATION CENTRE (PEOC)
Established and recently revamped, shall receive and transmit flood / water level informa�on thrice 
in flood season and on hourly basis during an emergency.

EARLY WARNING
For �mely evacua�on and effec�ve response at all levels, early warning is the key component of 
preparedness. No one else, except local Deputy Commissioner shall issue early warning if the 
situa�on demands. For issuance of �mely warning and evacua�on advisory a joint cell of Provincial 
Irriga�on Department, Meteorological Department and PDMA has been established. PEOC a�er 
consulta�on with all relevant par�es will only issue early warning and evacua�on advisory if 
required in coordina�on with Deputy Commissioner(s) of the district(s) concerned. Addi�onally, DCs 
have also been tasked to put in place a network of community level organiza�ons and community 
volunteers in the catchment areas, especially for mountainous districts, to receive real �me 
informa�on on water levels.
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FINANCIAL RESOURCES AT DISTRICT LEVEL
PDMA has placed requisite funds at the disposal of all DCs. They have also been directed to u�lize the 
funds to make up for any deficiency in preparedness measures for 2018 monsoon season.

COORDINATING ASSISTANCE OF UN AGENCIES AND HUMANITARIAN 
PARTNERS
PDMA also coordinates with all UN Agencies and other humanitarian partners to fill in the response 
and relief gaps before, during and a�er floods. Furthermore, PDMA will coordinate with all UN 
agencies and humanitarian partners to maintain a stock of at least 1/3 of required humanitarian 
needs in the high impact scenario (Food and NFI including shelter) for the 2018 monsoon season.

4.2 DISTRICT ADMINISTRATIONS:

i. Formula�on of District level con�ngency plans
ii. Ensure gender balance in the need assessment
iii. Development and availability of sex disaggregated data
iv. Establishment of control rooms and dissemina�on of contact details
v. Arrangements for Quick dissemina�on of flood warning and establishment of Observa�on 

Posts (OPs) on the likely flood affected areas.
vi. Ac�va�on of Civil Defense staff and volunteers for rescue and relief opera�ons
vii. Iden�fica�on of flood disaster prone areas and threatening water channels
viii. Earmarking evacua�on arrangements routes, building and guidance etc.
ix. District level food stock (wheat) and NFIs quan��es and loca�ons
x. Coordina�on with humanitarian agencies i.e. INGOs, NGOs and UN agencies
xi. Need and gap analysis of funds and stores.
xii. Formula�on of comprehensive health response plans in coordina�on with DHO.
xiii. Carry out necessary liaison with Pak Army, Fron�er Constabulary and Scouts for ini�a�on of 

rescue opera�ons.
xiv. Tasking of police authori�es in evacua�on and keep law and order
xv. Iden�fica�on and removal of encroached areas along with BOR staff and municipali�es.
xvi. Excava�on work of threatening water channels
xvii. Maintenance of flood protec�on works in respec�ve district with sand bags and locally 

available material.
xviii. The training of human resource, especially for opera�ng rescue boats
xix. Coordina�on and tasking of all relevant departments for pu�ng in place requisite 

preparedness measures before the monsoons

4.3 IRRIGATION DEPARTMENT

i. Establishment of Provincial and district level Flood Emergency Cells
ii. Formulate and execute flood emergency response plan
iii. Establishment of Flood/water Monitoring Network
iv. Provide early warning:

a. 16 – 24 hours warning along Swat River
b. 5-7 hours along Kabul
c. 6 – 48 hours along Indus at DI Khan

v. Removal of encroached areas with the assistance of DCs, TMA and C&W
vi. Necessary liaison with Pak Army, Fron�er Constabulary and Scouts for ini�a�on of flood 

figh�ng opera�ons (DI Khan Only)
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C&W Department Habib ur Rehman, 
Execu�ve Engineer North

Department Name and Designa�on Office No. Cell No. Fax No.

9210456 03018531961 9212429

C&W Department
Engr. Shafiq ur Rehman, 
Chief Engr. East 09929310272

03139900017
03345168811

0992330630

4.4 COMMUNICATION AND 
 WORKS DEPARTMENT

i. Establishment of Provincial Flood Emergency Cell
ii. Formulate and execute flood emergency response plan
iii. Iden�fica�on of vulnerable infrastructure (buildings, roads and bridges)
iv. Preposi�on available machinery/ plants at vulnerable areas
v. Restore severed land communica�on
vi. Liaison with local Army Authori�es

4.5  HEALTH DEPARTMENT

i. Establish a Health Emergency Preparedness and Response Cell- HEPR
ii. Carry out detailed planning with district officials (EDOs) and formulate district level health plans 

for execu�on
iii. Carry out need and gap analysis for medicines and required stocks
iv. Availability of segregated health staff figures (No of female and no of male doctors)
v. Coordinate with humanitarian agencies i.e. INGOs, NGOs and UN agencies to make up the short 

falls

4.6  FOOD DEPARTMENT
i. Keeping stock of wheat available as per the requirement at various places in the province
ii. Ensuring availability of other food items in the disaster prone as well as disaster affected areas.
iii. Arrangement of safe warehouse/ storage facility for food/wheat, where required.
iv. Ensure food provision for people in those areas, which are expected to be cut off due to roads/ 

routes wash out.

4.7  INFORMATION DEPARTMENT

i. Establishment of a flood emergency control room/unit
ii. Broadcast advance warnings to sensi�ze the public
iii. Guide the public about the nearby safer places, routes and other precau�onary measures
iv. Publica�on of the flood-related reports on daily-basis in the local, regional and na�onal 

Irriga�on Zahoor, XEN Hydrology 9212114 03009152983

Department

9212114

Name and Designa�on Office No. Cell No. Fax No.

Department Name and Designa�on Office No. Cell No. Fax No.

Health Zohra Nigar, DS Admin 9210575 03329339957 9210574

Food Riaz Kareem, DD Admin 9225380 03000344709 9225383

Department Name and Designa�on Office No. Cell No. Fax No.
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newspapers
v. Advoca�ng for responsible and ethical repor�ng
vi. Arrange press briefings/press conferences for any officer/official
vii. Awareness raising on the needs of vulnerable groups in disasters

4.8  LOCAL GOVERNMENT & RURAL  
 DEVELOPMENT DEPARTMENT

i. Establishment of a provincial flood emergency control room/unit
ii. Arrange potable drinking water and sanita�on facili�es for flood affected areas
iii. Prepara�on of municipality-wise list/stock posi�on of flood emergency response equipment 

and machineries
iv. Removal of carcasses and debris a�er floods
v. Con�ngency plans for immediate restora�on of water supply, sanita�on, cause ways, culverts, 

links roads, street lights and public latrines
vi. Coordinate with humanitarian agencies i.e. INGOs, NGOs and UN agencies to make up the short 

falls
vii. Arrange for requisite Water and Sanita�on in all the earmarked evacua�on centers in 

coordina�on with educa�on department

4.9  MUNICIPALITIES
i. Chief Municipal Officers (CMO) to be declared as focal person.
ii. Removal of encroachments through close coordina�on with Revenue, Irriga�on and other 

relevant departments
iii. Keep close liaison and coordina�on with respec�ve DC?s and DDMU?s round the clock during 

the emergency
iv. TMOs and their staff should be trained/sensi�zed by the respec�ve DCs/ DDMU for monsoon 

emergency response and role and responsibili�es
v. Cleanliness of sewerage and Nullah by the respec�ve municipali�es.

4.10 PUBLIC HEALTH ENGINEERING 
   DEPARTMENT

i. Establishment of a provincial flood emergency control room/unit
ii. Arrange potable drinking water and sanita�on facili�es for affected areas
iii. Con�ngency plans for immediate restora�on of water supply, sanita�on, cause ways, culverts, 

links roads, street lights and public latrines
iv. Removal of carcasses and debris a�er floods
v. Coordinate with humanitarian agencies i.e. INGOs, NGOs and UN agencies to make up the short 

falls

Informa�on Masood Shah, SO Admin 9223526 03009031200 9210387

Department Name and Designa�on Office No. Cell No. Fax No.

Local Govt. Mirza Ali, DS Admin 9210523 03348834005 9210323

Department Name and Designa�on Office No. Cell No. Fax No.
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vi. Arrange for requisite Water and Sanita�on in all the earmarked evacua�on centers in 
coordina�on with educa�on department

4.11  EDUCATION (E&SE) DEPARTMENT

i. Establishment of a provincial flood emergency control room/unit
ii. Provide segregated data on no of enrolled children in a specific district
iii. Provide support to the District Admin for establishing evacua�on centers in schools /colleges
iv. Iden�fica�on of all schools/ colleges earmarked for evacua�on centers
v. Arrange con�nua�on of educa�on in flood affected areas
vi. Coordinate with humanitarian agencies i.e. INGOs, NGOs and UN agencies to make up for the 

short falls
vii. Ini�ate ac�vi�es to ensure safeguarding children in emergencies

4.12  AGRICULTURE DEPARTMENT

i. Establishment of a provincial flood emergency control room/unit
ii. Arrange for livestock fodder and vaccina�on cover of live stock
iii. Arrange for provision of seeds and agriculture inputs a�er floods
iv. Arrange for de-sil�ng of channels and leveling of Agriculture- land
v. Coordinate with humanitarian agencies i.e. INGOs, NGOs and UN agencies to make up the short 

falls

4.13  HOME AND TRIBAL AFFAIRS 
    DEPARTMENT

i. Facilitate DCs through Police Wireless Net in case of communica�on failure of other networks 
i.e. provision of necessary hardware and a dedicated frequency for emergency use of DCs before 
during and a�er floods/monsoon.

ii. Facilitate the irriga�on department flood monitoring / gauging persons in communica�on and 
transmi�ng of water flow and discharge informa�on through Police Wireless Network, 
wherever wireless equipped police sta�on or post exists in vicinity of irriga�on department 
gauge.

iii. Security arrangements for camps and evacua�on centers

Department Name and Designa�on Office No. Cell No. Fax No.

PHE M. Amjad Shamsher, DS Technical 9214213 03005760508 9213922

Department Name and Designa�on Office No. Cell No. Fax No.

E&SE Imran, Planning Officer III 9210480 03005892122 9211419

Agriculture Syed Ibrar Shah, Progress Officer 9212920 03339746651 9210033

Department Name and Designa�on Office No. Cell No. Fax No.
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4.14  CIVIL DEFENSE

i. Establishment of Flood Emergency Control Cell in respec�ve districts
ii. Keeping the volunteers on alert
iii. Performance of rescue opera�ons
iv. Assist in the performance of relief ac�vi�es.

4.15  EMERGENCY RESCUE SERVICE 
   (RESCUE 1122)

i. Establishment of Flood Emergency Control Cell in respec�ve districts.
ii. Performance of rescue opera�ons

4.16  PROVINCIAL POLICE

i. Maintain law and order situa�on in the districts and assist district administra�on for an orderly 
evacua�on if such situa�on arise

ii. Facilitate DCs through Police Wireless network in case of communica�on failure of other 
networks.

iii. Facilitate the Irriga�on Department flood monitoring / gauging persons in communica�on and 
transmi�ng of water flow and discharge informa�on through Police Wireless Network, where- 
ever wireless equipped police sta�on or post exists in vicinity of Irriga�on Department gauge.

4.17  PAKISTAN METEOROLOGICAL DEPARTMENT
  (REGIONAL OFFICE PESHAWAR)

i. Establishment of Flood Emergency Control Cell
ii. Provide reliable and in-�me weather forecasts for Khyber Pakhtunkhwa and its catchment areas
iii. Coordinate, liaison and exchange (credible and comprehendible) informa�on with Irriga�on 

Department and PDMA for early warning as agreed

4.18  FORESTRY, WILDLIFE AND 
    ENVIRONMENT DEPARTMENT

i. Undertake assessment of vulnerabili�es of the natural resources
ii. Minimize the cu�ng of trees before and during monsoons
iii. Arrange for removal the logs from Nullah and stock them at safe places.

Home Tayyab Abdullah, DS Admin 9210046 03339103510 9210201

Department Name and Designa�on Office No. Cell No. Fax No.

E&F Tariq Jamal, DS Admin 9210414 03439995043 9210536

Department Name and Designa�on Office No. Cell No. Fax No.
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4.19  SOCIAL WELFARE DEPARTMENT

i. Formulate Flood Con�ngency and Response Plans, catering for the needs of women, children 
and other socially vulnerable groups

ii. Keep the flood response stocks available and carry out need and gap analysis
iii. Provide support to the Provincial / District Governments to cover the needs of socially 

vulnerable groups
iv. Share data regarding vulnerable popula�on in a par�cular district (persons with disabili�es, 

women headed households, orphan children etc.)

4.20   HUMANITARIAN COMMUNITY- 
    UN AGENCIES, PAKISTAN RED 
    CRESCENT SOCIETY PRCS, INGO'S & 
    NGO'S

i. Formulate their organiza�onal Flood Con�ngency and Response Plans consistent with 
provincial and na�onal policies, to cater for the unmet response needs.

ii. Ensure that con�ngency plans are mee�ng the needs of vulnerable segment of the popula�on in 
a more targeted manner

iii. Coordina�on of Con�ngency and Response Plans with PDMA.
iv. Deployment of humanitarian assistance and flood response consistent with provincial plan. 

Special a�en�on shall be given to:
a. The immediate relief needs of the affected communi�es such as food & water, shelter, health 

and NFIs during and a�er the monsoon season.
b. Follow-up relief measures should preferably include support for repair of houses, 

repair/replacement of health infrastructure, repair/replacement of community damaged 
infrastructure, replan�ng of Rabi crops, educa�on and to immediately recover main source of 
income to support in mee�ng their needs.

c. Special emphasis will be placed on the iden�fica�on of the weaker and vulnerable groups in 
society that suffer worst from of floods, especially, the young and the very old, women, the 
disabled and certain occupa�onal groups. Iden�fica�on and extension of appropriate relief 
packages for such groups will also be a priority.

The humanitarian community will report progress on a regular basis.

4.21  PAKISTAN ARMY (HQ 11 CORPS)

i. Establishment of Flood Coordina�on Centers.
ii. Assist provincial government in search, rescue and response opera�ons when called in aid of 

civil administra�on.
iii. Coordinate with PDMA and other departments to make up for the short falls.

Department Name and Designa�on Office No. Cell No. Fax No.

Zakat Azhar, DS Admin 9211732 03344110511 9211938
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ANNEXURES



ANNEXURE 1: CONTACT LIST OF NDMA AND OTHER PDMAS

ANNEXURE 2: COMMISSIONERS CONTACT LIST
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ANNEXURE 3:  DEPUTY COMMISSIONERS CONTACT LIST
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ANNEXURE 4: CONTACT LIST OF DDMOs
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ANNEXURE 5: FLOOD EMERGENCY DIRECTORY OF 
                          IRRIGATION DEPARTMENT FOR THE YEAR, 2018
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ANNEXURE 6: DISTRICT EMERGENCY CONTROL ROOM CONTACT LIST

ANNEXURE 7: PROVINCIAL EMERGENCY OPERATION 
                          CENTRE (PEOC) IN PDMA
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ANNEXURE 8: PDMA CONTACT LIST
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ANNEXURE 9: HEALTH DEPARTMENT CONTACT LIST
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ANNEXURE 10: DISTRIBUTION OF NECESSARY NFIs
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ANNEXURE 11: APPROVED NFI AND FI STANDARDS FOOD ITEMS



ANNEXURE 12: STANDARD HYGIENIC KIT/ DIGNITY KIT FOR WOMEN

ANNEXURE 13: SHELTER SPECIFICATION

Item Name

Tents

Specifica�on
Size 4 x 5 meter, Double Ply Single fold, water proof, rot proof, central height: 2.20 meter, Wall Height 0.90 meter, Upper Ply PVC coated cloth on 
both sides (450 GSM), Lower Ply co�on canvas 450 GSM, color natural white not dyed, Plas�c Ground Sheet of 4.5 x 5.5 meter, 2 doors, 1 
window & 1 ven�lator on each side of wall, Iron poles &pillars of 18 gauge pipe  with all accessories, Shipping Weight 75 KG approx., Packing 
(tent poles & Accessories in 1 bundle). ISO 9001 cer�fied. The words, “PDMA  Khyber Pakhtunkhwa”  with its official logo must be indelibly 
printed with green color on both sides at the  middle for maximum visibility having size of 1x2   meter.

ANNEXURE 14: NON-FOOD ITEMS SPECIFICATION

ANNEXURE 15:  LIST OF TRAINED (EWS, EVACUATION, FIRST AID,    
   SEARCHE AND RESCUE COMMUNITIES):

Prior to emergency or monsoon the below men�oned communi�es will be taken in loop for evacua�on, providing First Aid and Search & Rescue in District Nowshera. 
The below men�oned communi�es are trained by IDEA, Care Interna�onal under ECHO-DP/DRR Project in collabora�on with PDMA-KP.
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ANNEXURE 17:   LIST OF VOLUNTEER CLUB MEMBERS OF CDPM, 
                              UNIVERSITY OF PESHAWAR
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Provincial Disaster Management Authority
Government of Khyber Pakhtunkhwa

Government of Khyber Pakhtunkhwa, Civil Secretariat,
Peshawar, Pakistan

Ph: (091) 9213867, 9211854

Fax: (091) 9214025

       www.pdma.gov.pk         pdmakpk       pdmamediacell


